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O ur Value Drivers Areliable organization

One-stop solutions utilizing the power of the Group and its network

Aoyama Zaisan Networks is a property consulting
company that not only provides consulting services, but is
also capable of delivering proposals for solutions.

This is enabled by specialized divisions within the
company. These are the Consulting Division, which
provides consulting services, and the Real Estate Division,
which is responsible for the creation, operation, and
management of real estate products that meet the needs
of our clients, with more than 150 national certification
holders on staff.

Through close collaboration with our consolidated
subsidiaries, affiliated corporations, and joint ventures, the
Group is able to provide one-stop solutions to a broad
range of client issues. Our consolidated subsidiaries provide
region-specific property consulting, real estate management,
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global comprehensive property advice, international real
estate product development, financial product brokering,
and assistance with non-property succession.

Affiliated corporations include law firms, tax accountant
firms, and social and labor insurance firms, as well as joint
ventures with partners who have strengths in property
succession and business succession. This affords our
clients a broad choice of the best options.

We have also established the AZN National Network,
which connects accounting and tax accountant firms
located throughout Japan. As of January 2023, the
number of member firms had reached 95, making AZN's
high-quality services available nationwide in Japan.

We intend to continue strengthening our organization to
improve the quality of our services.
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Comprehensive property consulting for

property succession, operations, and management

Consulting Department

a

Specialized departments to support consultants

Education

e Using the ART system

e Consultant education program
e Consulting Education Center

Real Estate Business Department ‘ ‘ Business Development Division ‘ ‘ Consulting Advisory Department ‘ ‘

Legal Department

Formulation, operation, and
management of real estate products

tailored to client needs of various products

Consolidated subsidiaries

Support from tax accountants and
others in structuring and management

Tax-related support from tax
accountants, certified public
accountants, and others

Support for risk management
with legal expertise

Affiliated firms

Certified public tax accountancy firms, social
and labor insurance firms, law firms

Nihon Shisan Souken Co., Ltd. ‘ ‘

Aoyama Estate Co., Ltd. ‘ ‘

Aoyamagodo Tax Corporation ‘

Comprehensive property consulting services
and consultant training services for individual

and corporate assets

General property management (PM) operations,
including real estate solution operations, and

lease management of properties owned by AZN

and its clients
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‘ Aoyama Financial Service Co., Ltd.

‘ ‘ Aoyama Family Office Service Co., Ltd. ‘

‘ Major tax accountancy firms, major law fims, etc. ‘

Financial instruments intermediary business

Consulting in non-property fields for families
owning family businesses

Joint venture companies

‘ Aoyama Zaisan Networks Kyushu Co., Ltd. ‘ ‘ Aoyama Zaisan Investments Co., Ltd. ‘ ‘

Shinsei Aoyama Partners Co., Ltd. ‘

Comprehensive consulting services related to
business succession and asset utilization

Financial and accounting consulting services led
by certified public accountants and licensed tax

accountants

Management of business succession funds
Investment by Shinsei Bank Group and our Group (50% each)

‘ Next Navi Corporation ‘

‘Aoyama Wealth Management Pte.Ltd. ‘ ‘ PT Aoyama Zaisan Networks INDONESIA ‘

Comprehensive overseas property advice
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International real estate product development
3 other companies

Comprehensive consulting for business

succession and post-succession
Investment by Nihon M&A Center Holdings Inc.
and our Group (50% each)
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